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INTRODUCTION

g Preparing lay worship leaders i

Why involve more lay people in leading worship? Isn’t the pastor the one who is paid to 
do all that? As you will see in the materials that follow, there exists a wealth of theolog-
ical justification for the participation of more and more members of the body of Christ 
in leading worship. The trajectory of worship leadership has in recent years moved 
more and more toward full, conscious, and active participation of all people gathered 
for worship. The pastor—who is most often the presiding minister—is greatly helped 
by the support of a well-prepared group of lay worship leaders, so that she or he may 
attend well to proclaiming the gospel and hosting the meal. What’s more, when other 
people attend well to other aspects of worship leadership—lighting candles, enlivening 
song, reading scripture, setting the table with bread and wine, retrieving the gifts, of-
fering the intercessions, distributing communion, assisting visitors—they are assisting 
not only the presiding minister but also the whole assembly, enabling God’s people to 
engage fully and actively in worship.

With trained and well-practiced worship leadership by many people in the congrega-
tion, the presiding minister is surrounded by others who care equally for what goes on 
in worship because they know how important it is. Too often, lay people wonder why 
they don’t understand what worship is about, asking why pastors don’t explain what we 
do in worship so that it makes sense. Given the awkwardness of stopping a liturgical 
action in order to explain it, training and mentoring worship leaders so that many 
more people know what worship entails from the inside out is a marvelous answer to 
the cry for more information. When presiding and assisting ministers in all those roles 
gather to discuss their respective tasks, it becomes clear to people that these are not just 

“jobs” but ministries.

g Why lay worship leaders? i

The Use of the Means of Grace, an important statement on the practice of word and 
sacrament, adopted by the Evangelical Lutheran Church in America (ELCA) in 1997, 
explicitly asserts the importance of worship leadership by lay people:

•	 “All the baptized share responsibility for the proclamation of the Word and the 
formation of the Christian assembly.” —Principle 8
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•	 “One of the ways lay people exercise the public proclamation of the Word is as 
assisting ministers. Among these assisting ministers will be readers of Scrip-
ture and also cantors and leaders of prayer.” —Application 8A

•	 “Designated and trained lay persons serve in a variety of leadership roles in 
the Eucharist. Among these assisting ministers will be readers, interpreters, 
cantors, musicians and choir members, servers of communion, acolytes, lead-
ers of prayer, those who prepare for the meal, and those who offer hospitality.” 

—Principle 41

•	 “The liturgy is the celebration of all who gather. Together with the pastor who 
presides, the entire congregation is involved. It is important, therefore, that lay 
persons fulfill appropriate ministries within the service.” —Background 41A

•	 “Congregations provide for communion of the sick, homebound, and impris-
oned.” —Principle 48

•	 “As an extension of the Sunday worship, the servers of Communion take the 
elements to those unable to attend.” —Application 48A

•	 “Intercessory prayer is one of the ways that Christians exercise the priesthood 
of all the baptized. In the Sunday service, such prayer is appropriately led by a 
lay assisting minister.” —Application 53A

Greater involvement of lay people has been well received in many churches as con-
gregations have come to see how rich worship can be when many people are involved. 
When different members of the assembly welcome us, read the scriptures, offer the 
prayers, distribute the bread and wine, lead the singing —when it is not just the pas-
tor who is doing these important ministries—worshipers sense a deeper ownership in 
what they are doing. The pastor is called, of course, to the ministries of word and sac-
rament, and both pastor and assembly are aided by the calling of the baptized to these 
other vital parts of worship. If these ideas are new, chew on them, live with them. And 
do so in the context of the immense and crucial importance of weekly worship, well-
planned and well-led for the sake of the people of God. This calling to worship the Lord 
is our baptismal call, belonging to all the body of Christ. We share it to our great joy.

g Sourcebook overview i

This sourcebook offers resources prepared by over 30 contributors serving in many 
parts of the church as pastors, professors, and lay worship leaders. Their contributions 
are intended to encourage more lay involvement in worship leadership by giving pas-
tors and others practical, usable ideas for recruiting and training. Here you will find:

•	 overviews of lay worship leader roles for the trainer;

•	 sample training sessions that may be adapted for local needs;

•	 sample invitation letters that might be sent to prospective leaders;

•	 sample newsletter articles explaining various leadership roles and other arti-
cles that encourage lay involvement in worship leadership;

•	 reproducible pages for trainers and trainees;
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•	 a library of helpful topics that explore the ministries of lay leadership from 
many new angles; and

•	 resources for strengthening the ministries of laypeople already serving in wor-
ship leadership roles and for encouraging others to consider the call to serve.

Leading worship is not, of course, simply a matter of standing up and directing traffic; 
it is a ministry that requires prayer, thought, and practice. For many people, the invi-
tation to help lead worship as a reader or intercessor, communion assistant or assist-
ing minister, acolyte or greeter may seem daunting. With training and encouragement, 
more people will find their way to these ministries.

g The CD-ROM i

The CD-ROM in the back contains sourcebook materials intended for group use in 
editable, customizable (RTF) text files. Trainers may create customized session plans 
and handouts that reflect local traditions and practices. These pages are also provided 
as PDF files, preserving the content and design of the printed page, but without the 
sourcebook page numbers and side tabs.

g Using the DVD i

Also included in the back of this book is a companion DVD. It contains short video 
segments featuring real lay worship leaders reflecting on why they serve in particular 
roles. These video segments, each under three minutes long, may be used in a variety 
of ways. Here are just a few suggestions:

•	 Invite the worship committee to watch them together and then have a conver-
sation about the state of lay worship leadership in your congregation. What do 
you do well? What needs improvement? What aren’t you doing that you might 
consider introducing in the future?

•	 Use videos featuring specific roles as inspiration or discussion starters in train-
ing sessions for that role.

•	 If you can project video in your worship space, you could use one or more of 
the segments to announce and promote upcoming worship leader training op-
portunities in your congregation, or to invite worshipers to think about what 
leadership role might be a good fit for their gifts.

•	 Pick a few segments to show during an adult education hour, confirmation 
class, or new member gathering as a starting point for conversation about lay 
worship leadership in your congregation. What do viewers notice?

•	 Use a segment during a church council meeting or staff meeting to stimulate 
discussion about fostering greater lay participation in worship leadership and 
how that leadership contributes to congregational renewal and mission.

•	 Show all the videos on a loop during a congregational ministries fair to en-
courage and inspire.
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g Also available: Handbooks i

In addition to providing regular training opportunities for lay worship leaders, con-
gregations may consider providing a handbook to individuals engaged in particular 
ministries with encouragement to use it as review, reference, and inspiration when 
preparing to serve in that role.

Serving the Assembly’s Worship: A Handbook for Assisting Ministers by Christian Scha-
ren (Augsburg Fortress, 2013). A brief history of assisting ministers in Christian wor-
ship, what makes a good assisting minister, and a step-by-step walk through the role. 
Considers this leadership role not just as a task, but as a ministry to the whole assembly. 
Filled with tips and encouragement for the assisting minister.

Getting the Word Out: A Handbook for Readers by Christopher George Hoyer (Augs-
burg Fortress, 2013). Practical help, encouragement, preparation exercises, and spiritu-
al wisdom for those who serve as readers in worship. Hoyer provides valuable insight 
into both the why and the how of excellent reading. Includes a pronunciation guide for 
the lectionary readings.

Altar Guild and Sacristy Handbook by S. Anita Stauffer (Augsburg Fortress, fourth re-
vised edition, 2014). The classic on preparing the table and the worship environment.

May your congregation’s movement more deeply into full, conscious, and active partic-
ipation in worship leadership be nourished by the resources gathered here.

—Melinda Quivik, general editor


